SECTION IX – FINANCE

LISTNUM 1 \l 1
 REGION FINANCE PROGRAM

The Region Finances are funded from the chapter and used to fund activities within the region.  The Institute does not interact with the Region financially.

B.  
BUDGET

1.
The Institute Directors shall present a budget for the proposed use of the Region Fund at the Region Caucus at the Institute Convention.

2.
The budget shall be approved, disapproved, or modified by the Chapter Presidents (or each Chapter's designated representative) at the Presi​dents' Meeting during the Region Conference without further action by their Chapters.

3.
The budget shall consist of:

a.
A no‑interest loan of $1,000.00 for the Host Chapter of the ensuing Region Conference.

b.
Estimated cost of the Region Awards program.

c.
Estimated cost of the Incoming Presidents' Meeting exclusive of participants' transporta​tion, lodging, meals, and similar items.

4.
Two dollars ($2.00) of the assessment shall be earmarked for Region Chairman expenses for the SW Region Conference and divided equally between the attending Chairmen. 

5.
Other costs of Region activities.

C.
REGION FINANCE CHAIR/TREASURER





1.
 Region Finance/Treasurer Chair Goals:
a.
Administer Region Fund, keeping accurate accounting records and preparing the proposed annual budget.  Attempt to establish a minimum one-year operating surplus.

b.
Review the current Region financial operations in relation to the budget and make recommendations for adjustment to the budget when required.

c.
Review and manage Chapter assessments each year to be sure the Region income budget is met.

d.
Complete a thorough Region Audit after July 1, prior to the Southwest Region Conference.

e.
Establish a Region Leadership Training fund.

f.
File yearly tax reports.

g.
Attend the Southwest Region Conference and Institute Convention(if possible).  Prepare financial reports for presentation at each business meeting.

h.
By the second year of your term, establish a Vice Chair position.  The Vice Chair would become Chair the following year.  At that time, transmit all records to the new Finance/Treasurer Chair.

i.
Review and make revision suggestions to your Chair's goals, as listed.  Transmit all 
recommendations to the Southwest Region Directors.

2.
Allowable Expenditures:
a.
All expenditures will require approval by the Southwest Region Institute Directors.

b.
Region Awards costs.

c.
Region Reference Guides and Manuals publication costs.

d.
Region Conference "seed money" (startup money).

e.
Incoming President's Orientation:

1)
Meeting rooms and lunches.

2)
Travel and lodging expenses for Director-Elect (if appropriate).

f.
Region Committees' correspondence and telephone expenses.

g.
Expenses for each Director to visit one Region Conference outside the Southwest Region during his/her first or second year in office.

h.
Other expenses as approved by the Institute Directors.
D.
REGION FUND

1.
A Region Fund shall be established and maintained by the Finance Chair​man/Treasurer.

2.
This fund will be administered by the Institute Directors.

3.
The Finance Chairman/Treasurer shall be a member in good stand​ing of a Chapter in the Region; a mem​ber without chapter affiliation shall not be eligible to hold this appointment.

4.
The fund shall be held in an account at a financial institution.  All expenditures require the signature of two authorized persons.

E.
COMPOSITION OF THE REGION FUND

LISTNUM 3 \l 1 \s 1
An annual assessment of each member of each chapter in the region..

2.
The Region's share of the profits, if any, of each Region Conference.

3.
Profits from any Region fund‑raising activity.

4.
Any donations to the Region Fund.

F.
ASSESSMENT

1.
The annual assessment of $5.00 per member shall be based on the June 30 Institute membership printout.

2.
The Finance Chairman/Treasurer shall notify each Chapter of its annual assessment no later than July 31.

3.
Each assessment is due no later than August 31.

4.
A copy of the notice to the Chapters shall be sent to the Institute Directors.

5.
All checks to the Region Fund shall be made to "South​west Region, CSI, General Fund."

G.
REPORTS

1.
The Finance Chairman/Treasurer shall maintain appropriate records con​cerning the fiscal year disbursements from the Region Fund.

2.
The Finance Chairman/Treasurer shall make a full finan​cial report at the Conference Business Meeting.

3.
Records of the Region Fund shall be audited annually at the end of June by an auditor appointed by the Institute Directors.

4.
A report of the audit shall be made at the Presidents' Meet​ing at the Region Conference.

H.
ALLOWABLE EXPENDITURES 

1.
All expenditures must have the approval of the Southwest Region Institute Directors. 

2.
Cost of Region Awards.  

3.
Production of Region Reference Guides and Manuals.

4.
Seed (startup) money for Region Conferences. 

5.
Incoming President's Orientation 

a.
Meeting rooms and lunches.

b.
Travel and lodging expenses for Director-Elect (if appropriate). 

6.
Region Committees' correspondence and telephone expens​es. 

7.
Expenses for each Director to visit one Region Confer​ence outside the Southwest Region during his/her first or second term of office.

8.
Other expenses as approved by the Institute Directors.
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